POLITICAL ACTION UPDATE ... 


Four important pieces of legislation have been passed recently. One was vetoed by Governor Wilson (SB 267 - Dills); 
the other three have been signed . 


Senate Bill 267 (Dills) requires higher education employers to provide written notice to any employee involved in a 
disciplinary matter, that he or she has the right to be represented by a union. Governor Wilson, in vetoing the 
legislation, stated “Informing employees of the representation rights should not be the responsibility of the 
employer. This should be the responsibility of the employee organization.” 


In the University of California, unit 17 and 18 contracts provide that the Labor Relations Department on each 
campus is responsible for printing and distribution. In practice, however, many new hires do not receive copies of 
their union contracts and are unaware they are represented by a union. Furthermore, the University sometimes 
fails to properly notify the union about new hires. Consequently, there are some employees who are unaware they 
are represented by a union, or who do not understand exactly what "being represented” means. Getting the 
University to consistently follow its existing legal obligations requires continual effort on the part of the union. 
Senator Dills plans to resubmit his legislation in the next session. 


Three new laws signed by the governor have a direct impact on the University of California faculty and regents: 


SB 506 (Hayden) was "chaptered." The Senate Committee on Education's staff analysis of this bill states “This bill 
would express legislative intent that tenured faculty at the UC teach at least four semester courses each academic 
year." While the chaptered bill does not define the number of courses to be taught, it does state that the "increase in 
the average teaching load" will be "one additional course every one to three years." This bill was sponsored by the 
UC Student Association. 


SB 367 (Kopp/Hayden) requires advertisement of Regents’ meetings through newspapers, TV and radio. . It also 
requires the Regents meetings to be open to public testimony The bill was sponsored by the California Newspaper 
Publishers Association and the California Taxpayers Association. 


SB 504 (Hayden) "prohibits the consideration of compensation for the principal officers of the Regents and the 
officers of the University from including action by the Regents on compensation proposals and would require that 
that action be in open session (specifying salary, benefits, perquisites, certain severance payments, retirement 
benefits, any other compensation). 


Karen Maxson, UC-AFT Field Representative 
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UC-AFT WINS SANTA BARBARA MERIT CASE 


A Hearing Officer from the state Public Employment Relations Board has 
found the Administration at UC-Santa Barbara guilty of an unfair labor 
practice in its unilateral efforts to deny post six year lecturers merit 
reviews. Although in process for almost 18-months, the decision is a 
major victory for the Union and for all UC faculty who believe that the 
determination of merit should be an important component of the 
University's compensation system. 


Early in 1992, the Santa Barbara Administration promulgated a new merit 
policy which had the effect of denying most of the senior lecturers on 
campus access to the merit review process. In the future, it said, merit 
reviews would occur only in "exceptional circumstance." Further, those 
"exceptional circumstances" would, of course, be determined by the 
Administration. 


AFT Local 2141 President Maria Marotti-Cedar immediately objected to 
the initiation of such a policy without consultation with the Union. In 
conjunction with Council Labor Relations Consultant Edward Purcell, the 
Administration was informed that unless the policy was withdrawn and 
proper collective bargaining engaged, charges with PERB would be filed. 
Acting in its traditional manner, the Administration implemented the new 
policy anyway, and the litigation began. 


Following three days of hearings, Hearing Officer W. Jean Thomas 
issued a 46 page decision fully supporting the Union position. UC had 
both unilaterally implemented a condition of employment during the term 
of the collective bargaining agreement and refused to bargain with the 
UC-AFT on the topic. As remedy, the Santa Barbara Administration has 
been ordered to conduct normal merit reviews for all Unit 18 post six year 
appointments entitled to such reviews in 1992. It has also been ordered to 
meet and confer with the Union if changes in the merit review procedure 
are contemplated in the future. 


According to Purcell, this was a typical UC violation of the law, but one 
of substantial import. "The University's violation of the law was clear 
from the beginning," Purcell says, "but UC administrators seem always 
more interested in doing what they want than in abiding by their legal 
obligations. Also from past experience, we know that had debasement of 
the merit review process worked at Santa Barbara, it would certainly have 
arisen at other campuses as well. 


"Substantively, it appears that the effort to restrict merit reviews was an 
effort to hold down the salaries of some of the University's best teachers 
simply because they are long-term lecturers. If successful, the policy 


Continued on page 3 


SURVEY OF U.C. ACADEMICS 
REVEALS PESSIMISM AND NEED 
FOR UNION 


A recently-conducted survey of 
University of California faculty, 
lecturers and librarians reveals a 
broad sense of commitment to the 
University of California. Yet that 
commitment is tempered by 
pessimism about future funding 
priorities. | Further, the survey 
reveals that UC professionals 
expect their union to focus on 
bread-and-butter goals, such as 
salaries, health care and. job 
security. The survey, sent to 
members of the University 
Council-AFT on all eight campuses, 
offers insight into important issues 
such as job satisfaction, how budget 
cutting should be approached, and 
attitudes toward unionization. 


The survey, designed by a UCLA 
faculty member, was completed and 
returned by approximately 40% of 
those who received it—a relatively 
high rate of return. 41$ of the 
respondents were lecturers, 29% 
were Senate faculty, and 24% were 
librarians. 


Those responding to the survey 
have a relatively long tenure in the 
UC system: the median length of 
employment was 9 years. The 
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From the President... 


Lecturers: Just What Do alee Think We Do? 
Just Who Do They Think We Are? 


Lecturers are hired to teach, and we teach vital and important courses to vital and valuabie 
students. Many of us teach required courses—writing, math, science labs; others teach 
courses that are critical to students’ majors and careers and to the quality of our 
society:--languages, music, art, education, and lower and upper division courses in 
various disciplines. 


Yet we are often treated as if we were extraneous--not only to the educational mission of 
the University but to our own students. 


Take the recent policies for lecturers under VERIP I and VERIP UI. Under both those 
programs, lecturers who wanted to take advantage of the University's early retirement 
offer had to leave their jobs on November 1 before the end of the fall term! Just what do 
they think we do if they think we could walk out on a class of 22 students who had just 
turned in their fourth papers? on students who were prepared to carry on an extended 
discussion in Spanish all by themselves? on students getting ready for performances or 
shows? on students looking forward to taking on that important project that we had been 
preparing for all term? 


To be sure, the University didn't totally ignore educational needs: Under VERIP TI, 
Academic Senate faculty were given a July 1, 1994 retirement date because, according to 
the Summary of Proposed VERIP-III Program Features and Provisions, that date 
"coincides with the end of the academic year and provides for the least disruption to the 
educational process." Well, just what do they think we do if they think that our leaving in 
mid-term wouldn't disrupt the same educational process? It boggles the mind. 


When one lecturer who was considering retiring under VERIP II explained her dilemma 
to her department chair, she was advised to volunteer her services! Just who do they 
think we are? 


It is unconscionable for our employers to put us in this kind of situation where we have to 
choose between a decent retirement and the quality of students' educations, where we 
have to sacrifice either our own futures or those of our students, where we have either to 
accept a less favorable retirement or to explain to our students why we will not be there to 
assist and enjoy with them the fruits of our mutual labors. And to suggest that the only 
way to resolve this dilemma is to work without pay is just plain crazy. 


It's enormously difficult to get the University to understand what we do because we teach 
in an institution where most "teaching" is hierarchical and feudalistic: the lord of the 
manor delivers lectures two or three times a week to the assembled multitude, designs 
activities for multitude (the student workers) to perform and directs graduate students 
(overseers) who insure that students do these activities and report on the quality of the 
performances. It's hard for people who think that that division of labor is the way it's 
‘spozed to be to value the kind of teaching we do, to understand the importance of the 
daily interactions we have with students, encouraging class discussions, holding 
individual conferences, reading papers closely noting the valuable parts and offering 
support and advice, being available when a student has a writing block or creative crisis 
or wants to share an insight. 


It's also hard for those people to accept that they must negotiate with us about the 
conditions of our labor—bargain with us—before implementing things like VERIP. 


While it will take a long time for them to understand and appreciate what we do, under the 
terms of our contract we can insist that they bargain. In response to VERIP II and I, we 
filed a grievance with PERB (the Public Employment Relations Board) who issued a 
complaint which was heard this past week. Among other things we noted that the 
University sought to obtain volunteers to perform work without compensation and 
unilaterally changed the terms and conditions of employment on a mandatory topic for 
bargaining—retirement policies. In a couple of months we should know if the grievance 
is successful. 


In the meantime, as November 1 approached last year and this, some of us have had to 
make an extremely difficult decision, a decision no one should have been forced to make 
and one we hope no one will have to make in the future. 


Virginia Draper, Stevenson College, UCSC 
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UC-AFT WINS UCSB CASE 
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would have "encouraged" 
long-term employees to seek jobs 
elsewhere as the only means of 
making an adequate living. 


"Once again, the lecturer 
employment treadmill would have 
been set in motion," Purcell 
concludes, "which seems to be 
what many administrators want." 
As expected, UC has appealed. 


In other cases of interest, hearings 
concluded in November on the 
University's refusal to bargain 
over aspects of VERIP in both 
Units 17 and 18. Hearings before 
PERB also began on the topic of 
the University's aborted librarian 
layoff this past summer, and in a 
third case of tremendous 
importance, hearing dates have 
been set at the beginning of the 
new year on a case involving 
efforts at Berkeley and Davis to 
artificially restrict the time base of 
lecturers receiving three year 
appointments. 
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Santa Barbara 


UCSB started off the year with a full 11 member board and a membership 
drive. They published their first newsletter of the year just before the 
election, contributing (no doubt) to the victory of Prop. 172 and the defeat of 
Prop. 174. The board is also busy celebrating and publicizing the UC-AFT 
victory in the UCSB merit case. PERB has declared that the administration 
may not deny merit review for lecturers after their second 3-year contract 
renewal without going to the bargaining table. It's nice to start the year 
with a victory. On the political front, the union leadership has met and will 
meet again with Tom Hayden and concerned Senate faculty; they hope to 
join forces and mount political action on such topics as democratizing the 
Regents and administrative bloat. They've also met with the 
struggling-to-be graduate students’ union and with Mindy Lorenze, who will 
be running for the State Assembly. 


Irvine 


On October 7th, the UCI Labor Coalition had a lunchtime pizza picnic at 
Aldrich Park. About 100 people attended! On hand were representatives 
from all UCI unions, including April Love, a UC-AFT librarian, and Raul 
Fernandez, a UC-AFT professor. The rally was in support of Louise 
Anderson and George Radziszewski, both of University Professional and 
Technical Employees Union (UPTE-CWA). Louise, an UPTE organizer, was 
laid off from her UC job. George, president of the UPTE local at UCI, was 
fired. UCI officials denied the coalition’s charge of "union busting.” 


SURVEY wrote in "job security and 
Continued from page 1 promotions" as important concerns. 


median length of time as an AFT 
member was 5 years. 22% stated 
that they intended to continue 
working at their current campus 
“as long as possible." In addition, 
58% indicated they were “highly 
satisfied, " or "satisfied," with the 
terms and conditions of 
employment prior to the recent 
fiscal crisis. 


But a whopping 83% expressed 
pessimism about the future, saying 
they believe next year's budget 
situation will be worse than this 
year's. 


75% of the respondents said that 
salary improvement was the first 
or second most important goal for 
the AFT to pursue. 67% rated 
health benefits as the first or 
second most important goal. 15% 


Asked to indicate what would be 
the fairest way to resolve the 
budget dilemma, respondents 
favored "reductions in 
administrator salaries" and "higher 
taxes" as the first or second best 
choices. On the other end of the 
scale, 46% rated "layoffs" as first or 
second among the “least fair" 
options, and 28% chose "raising 
tuition for students” as first or 
second among the “least fair" 
options. 


AFT members also displayed a 
willingness to take action to defend 
their profession. 82% were “highly 
willing” or “willing” to sign a 
petition, 68% to attend a rally, 33% 
to join a union committee, and 20% 
to strike. 
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